
SBMT Meeting Minutes 
January 19, 2016 

 
Required Attendees Present: Mike Arburn, Kim Battistessa, Katie 
Tibbetts, Ryan Kersting, Karen Strahle, Carol Stephens-Klipp, Cindi 
Lehman, Edith Gonzales 
Guests:  Terry Cavanaugh, Brad Sheldon 
 

1. Welcome 
Minutes: Karen Strahle 
Meeting called to order at 3:20. 

2. Reviewed Agenda 
3. No public comment 
4. Old Business 

a. PTSO 
A meeting was held with an ad hoc group to discuss the PTSO and 
its future.  Items discussed were where PTSO has been and what 
direction it should travel.  Suggestions that surfaced from the 
meeting were leadership positions need re-energizing and the 
community needs to be re-educated about PTSO.  Jobs need to be 
delegated with the right people for the right jobs.  An overarching 
message about the importance, role, and why people should be 
engaged in PTSO was suggested.  It was recommended that PTSO 
create this type of message for distribution at the Steering and 
parent meetings. 

 
b. Recent Parent Input 

Emails have been received from the parent community in regards 
to field trip feedback, budgeting, class supplies, handwriting, and 
paperless forms.  Responses to each follow in order of discussion. 
 
Handwriting 
The SBMT believes handwriting is outside their governing body 
and should ultimately fall on teacher judgment. 
 
Budgeting/Class Supplies 
-Brad, as a class treasurer, brought up that guidance would be 
helpful in terms of budgeting and class supplies.  The Treasurer 
Handbook is created by PTSO and should be reviewed and 
possibly add language for the guidance needed. 



-In regards to class supplies, the teachers need a way to 
accountable for expenditures and stay within budget.  
-Classes/grade level expenses should be worked out for 
reimbursement within the team.   
-Ask grade level teams to look at their class supply budget and 
reflect on what items are in supply lists and what is a reasonable 
dollar amount to spend.  Class budgets should reflect this. 
-Action Item: in conjunction with PTSO updating a Treasurer 
Handbook a committee should be formed to create a 
supplemental message that supports parent groups and teachers 
regarding class supplies. Findings/updates need to be shared. 
 
Field Trip Feedback 
Field trip feedback was tabled.  However, the general consensus 
was to reject a survey.  It was suggested that teachers should 
explain to the parent group why he/she has chosen the 
destination and listen to the concerns, if applicable, creating a 
conversation. Also, when the preliminary budget is proposed for 
the upcoming year, it should be presented with clear 
communication and understanding, and be presented by a 
selected party.  Any questions that parents have at that time 
should be taken back to the upcoming teachers so the issues can 
be discussed early on in the next year. 
 
Paperless forms was tabled. 
 

5. New Business 
a. Safety 

The District was responsive to the safety concerns we brought up.  
The door handles they agree are an issue, but have no date as to 
when they will be addressed.  Notification of incidents will come 
from the district level (Safe Schools), not individual sites.  It has 
been recommended to the police officer who pulled up quickly 
thinking he was at another school and then left abruptly, that he 
should follow-up with us next time to reassure us that there was 
no threat to our campus or community. 

 
b. LCFF Preliminary Funds for 2016-2017 

LCFF allocated to us is at least $26,000 (possibly up to $28,000) 
for foster, ELL, homeless, and low SES students. 

 



Carol shared we have a Furniture and Equipment fund of $17,000 
from the district to spend by June 30, 2018.  Carol would like the 
SBMT to help in creating a process for allocating those funds.  She 
would like to explain the process to the staff at the February or 
March staff meeting.  The funds can be used for furniture and 
equipment, so no staff member should be excluded.  Questions 
arouse: should the item have more weight if it services more 
children, or by a gap needed to be filled, or should a group have 
more weight than an individual?  One approach suggested was to 
have the stakeholders brainstorm their ideas, discuss all the 
suggestions, give stakeholders dots to place on their favorites 
amongst the list, assign dollar amounts to the suggestions, and 
draw a line at $17,000.  Everything above the line is granted.  
Discussion will continue. 

 
6. Standing Business 

a. Steering Agenda 1/26/16 
Super Steering Topic:  look at and revise class supplies and the 
corresponding line item in upcoming budgets to make them as 
current/accurate as possible.  While doing this keep in mind just 
because a budget is increased doesn’t mean the class will receive 
the increased revenue. 

 
7. Adjournment at 4:40pm. 


